Clinton Heights UCC January Council Meeting 1/12/2021
Attendance: Max Martin, Barbara Toll, Cindy Miller, Julie Kirk, Tina Koonz, Nicole Forth, Tom
Poole (all via Zoom meeting)

Opening Prayer at 7:00 PM
Secretary/Minutes: Approved.
Treasurer: Approved

Financial Secretary: Totals for the year are up. Seems to be just increased giving (especially
through VANCO). Approved.

Pastor: Was focused on christmas, making it feel meaningful over video. Looking at how to
improve the video services. Seeing some attendance down since the beginning of the
pandemic. People appreciated the virtual get-together at christmas, trying to see if we can get
more of those together. Working on sabbatical planning - might be in-person at that point and
we would need someone to cover in-person. We can help provide technical support if
necessary.

Property: Door replacement Friday and Monday - will do key pickup Monday and at
Conserns-U pickups upcoming with deacons. Will ask Keith from Mangione to do the back door
on Friday and side door on Monday.

Old Business
Reopening Update - No upcoming meeting for January, need to do email on February 8. Next
meeting is potentially February 16

New Business
PPP application - 25% decrease in revenue necessary, seems like we’re not meeting that
requirement. Need some clarification from the bank to make sure how to interpret things.

Parsonage discussion

1. Review lease - signing every 3 years. This is the year that we would sign it again

2. Review recent storm concerns

3. Establish reasonable expectations in regard to parking lot - might want to ask other people
who were there during initial lease. Carl thinks that there was an expectation that they got 2
spots in the parking lot. May not want to add anything else. Look back at original agreement to
see if anything has changed. Started renting in 2013. Up the rent amount? Maybe $25? Not
inclined to change the amount of monthly donation. Not motioned or brought to vote.

4. Establish contact people for parsonage - Max Martin will be contact and will discuss
expectations for the parking lot. Julie will send Max information for Paul W so that they can
touch base.




Garrett

Was a question about how much work he’s been doing. He put the video together for Rachel for
Christmas, but yes otherwise he hasn’t done a ton of work recently. He doesn’t sing so he’s had
trouble recording some stuff recently. Need to discuss if he can do that and get some people to
help with vocals. Asking for 1 new song per week as the current expectation.Need to ask for
how he is doing as well and what is going on with his new program in Syracuse.

Next meeting: Planned for February 9th at 7pm

Meeting adjourned at 8:05 PM



