
Community Congregational Church of

Clinton Heights UCC

Board of Deacons / Council Meeting
November 16, 2022
AGENDA / DISCUSSION POINTS
Meeting Called to Order: 7:35 PM
· Opening Prayer
· Secretary’s Report

· Council Reports

· Financial Secretary’s Report

· Treasurer’s Report

· Deacons’ Reports
· Treasurer’s Report

· Visitation / Elder Conversation Report
· Ecumenical Lenten worship/lunch thru FUMC (screen share letter) (bcg rev.)
· Holiday Worship plans. Rev. Kathy’s input would be respectful. Xmas eve. (bcg rev.)
· Leadership Recruitment. (bcg rev.)
· Review and redistribution of Church’s by-laws, Constitution etc… (bcg rev.)
OLD BUSINESS:
· Lock Box? (Elaine)
· Window / Door? (Tom)
· Should we / Can we talk to Rev. Kathy Johnson to see if she might be interested in remaining our supply pastor. (Agreed to 6 months)
· Regarding Kathy Johnsons payment, she wanted donation split between our operating account and CoNSERNS-U. When should we send a check to CoNSERNS-U?
· Fellowship – Had our First gathering November 6th. Will continue first Sunday of each Month.

· Tina Called Joe Daddy – Snow Plowing.
NEW BUSINESS:
· Bruce Adams Roof Repair – No charge for repair of siding.
· Julie’s Grandson to clean under her supervision. Pay?
· Julie will locate the Holiday decorations and go through them to see what we should keep and use. She will contact member Linda to help make the decisions.  

· Otis Elevator one time bill. (Tina)
· Contacted Family Danz – Furnace has been repaired (Tom)
· Paul (Parsonage) moving out end of November.

· Would like to do an inspection this month before they move out. (Thoughts)

· Church answering machine – Check regularly – Can it be accessed remotely?

· 2023 Budget. 

· Christmas Eve service – December 24th @ 6:00 PM w/ Kathy Johnson.
· Advent help suggestions (Julie)

· Change Signs? (Front Sign)
· Christmas Store - CoNSERNS-U
· Web Site update.

· Interim pastor? (January)
REMINDERS:
· New Year’s Day is Sunday Jan 1. No Service.

Next Meeting Date: December 14, 2022
 Meeting Adjourned: 9:05 PM
Agenda – TRPoole


