Community Congregational Church of

Clinton Heights UCC

Board of Deacons / Council Meeting

October 11, 2023
AGENDA / DISCUSSION POINTS 
Meeting Called to Order: 

· Opening Prayer
· Secretary’s Report

· Council Reports

· Financial Secretary’s Report

· Treasurer’s Report

· Deacons’ Reports
· Treasurer’s Report
· Visitation / Elder Conversation Report: Thank you to Tracey for her efforts.
OLD BUSINESS:
· Projector repairs. (Current status.) – Projector is out for repair. Should have results by Wednesday. (TRP)
· New Locks installed (TRP)
· New Keys distributed (TRP)
· Lock Box has new key and is secure. (TRP)
NEW BUSINESS:
· Upcoming 2024 Budget preparation for October 22, Sunday after church. Rev. Kenny is joining us? (Tina Action Item: finance docs prep for Draft Proposed Budget)
· Upcoming Holiday Services: Xmas Eve, and New Years Eve services.  Decorating sanctuary: select a date for many to help. (After Thanksgiving)
· Outdoor sign updates.

· Church Facebook access and updates.

· Church pre-Holiday celebration: Thoughts!

· Easter Egg Hunt w/ Town Park?

· Snow Daddy – Email inquiring if needed this year (Tina)

· Key Bank – Another “Signer” needed for accounts. Tina is the only one at this time.

· Cleaning – Julies Grandson no longer available.

REMINDERS:
· November DOM is Bruce
Next Meeting Date: November 8, 2023 @ 7:30 PM.
Meeting Adjourned: 
Agenda – bxgiddin

