Community Congregational Church of Clinton Heights UCC
     Minutes of the Board of Deacons/Council Meeting  on August 16, 2023
TAKE-AWAYS:
Tom: * Contact Cameron at his direct number (518-477-6225) regarding the placement of the lockbox. Otherwise, leave a post-it note on the firehouse door asking for a call regarding the lockbox.
* Projector Repairs
* Call Mangione about replacing locks
* Add email to church flyer.
* Email flyer to Nicole so she can put the QR code on it and laminate it
Tina: * Send a copy of the cover letter you use to accompany donations to Bruce. 
Bruce: * Send out identified donations with the cover letter Tina will forward to you
* Set up the Memorial Fund under Deacons. Contact Bob for recently passed members.
Nicole: * Put QR code on the flyer Tom sends to you and laminate them
* Continue working on Google Docs
Elaine and Cindy: * Make an agenda for Sunday’s meeting with Rev Kenny
Joanne:* Take minutes at the meeting with Rev Kenny
Attendees: Tom P, Nicole F, Tracey P, Joanne B, Tina K, Julie K, Elaine W, Bruce G, Cindy M

Absent: Bob H, Brian F

Meeting Called to Order:  8/16/2023 at 7:35 PM via Zoom

Bruce said the opening prayer.

The Secretary’s Report was reviewed. Julie motioned to approve it and Elaine seconded it.

The Financial Secretary’s Report was reviewed. Tom motioned to approve it. Tina seconded it. 

The Treasurer’s Report was reviewed. Joanne motioned to approve and Elaine seconded it. 

The Deacon’s Report was reviewed- everything matched.

Bruce will send out identified donations. He needs a cover letter to accompany the donations. Tina has a standard letter which she will send to Bruce to use.

OLD BUSINESS:

Lock Box: Tom called the number he has for the Fire Marshall Cameron) and left 3 messages. He has not heard back. He was reminded that Cameron gave his cell number to Tina and Joanne and perhaps he should try that number. Bruce suggested putting a post-it note on the firehouse entry door requesting a call. (July, 2023)

Projector Repairs: Tom needs to order parts. (May, 2023)

Rev Kenny: A meeting is scheduled this Sunday after services.  Cindy suggested that our focus should be to keep him as a Supply Pastor for a block of time and not as an Interim Pastor.  If Pastor Ken can give us a schedule, we can contact Rev Sarah to fill in where necessary. We should also have an agenda for the meeting. Elaine and Cindy will work on the agenda. Joanne will keep take minutes at the meeting. 

NEW BUSINESS

Sunday School Program: It is not feasible to have a Sunday School Program at this time. When families  come to our church, we need to make sure we tell them that we intend to have a Sunday School program once we get more members. 

Office Door Found Open: Tom and Tina found the side door of the church open and the office door broken. Tom fixed the office door and noted nothing was taken.  Tom alerted Cindy immediately who contacted the AA leader. They told her they have found the doors unlocked several times. After discussion, it was decided to change the locks on all of the doors and only certain people will have the new keys. Tom will contact Mangione Locksmith in Troy to have new locks installed. 

Garbage Pickup: Tom will be purchasing a Landfill Permit for his refuse or hiring a private company to haul it away.  He offered to include the church’s trash if the church will pay a portion of his expense. Since the trash at the church is being regularly removed now by volunteers at no cost, his offer was declined. 

Sleep in Heavenly Peace: This organization builds beds for children. A fundraiser in 2019 raised money but it was never donated due to certain circumstances. Cindy and Tina determined the money raised was about $1,500. Tina send a check to them. 

Flyers: Nicole has not received a copy of the flyer to laminate. When Tom brought up a sample of the flyer, we noted that we need our email address added to the flyer and  Bruce suggested adding a QR code. 

Google Docs: Tom said we have Google Docs and he attempted to bring it up for us. This  would be used to keep updated names, addresses, telephone numbers and email addresses of members.  However,  after he added a link,  it said access needed to be granted to each individual he wanted to see it.  He said he would work on it afterwards.  In the meantime, Nicole set it up and emailed it to the Leadership Team. 

REMINDERS:

Next Meeting Date: September 13, 2023 at 7:30 pm

August DOM is Bruce

September DOM is Elaine

October DOM is Bob

Meeting Adjourned 8:49 pm

Respectfully submitted by Joanne Boel, Secretary

