Community Congregational Church of
Clinton Heights UCC
Board of Deacons / Council Meeting
September 13, 2023

AGENDA/DISCUSSION POINTS

Meeting Called to Order:

e Opening Prayer

e Secretary’s Report

e Council Reports
o Financial Secretary’s Report
o Treasurer’s Report

e Deacons’ Reports
o Treasurer’s Report
o Identified donations. Tina’s generic letter needed.
o Pastors scheduled thru the New Year. Please share w/us Cindy?
o Visitation / Elder Conversation Report: Thank you to Tracey for her efforts.

OLD BUSINESS:
e Lock Box (Is this matter resolved? If not, can we closeout this month?)

e Projector repairs. (Current status. Can we resolve this this month?)
e New Church Keys made? (Current status)

e Rev. Kenny — Interim Pastor? Meeting scheduled for Sunday August 20" after service.

e Rev. Sarah Bowen Review. In addition to Rev. Kenny. Discussion for Interim Pastor
e Sleep in Heavenly Peace fundraiser. (Current Status)

NEW BUSINESS:
e Upcoming Holiday Services: Xmas Eve, and New Years Eve services.

e Upcoming 2024 Budget preparation for October. (Tina Action Item: finance docs prep for Draft
Proposed Budget)

REMINDERS:
e (QOctober DOM is Robert

Next Meeting Date: October 11, 2023 @ 7:30 PM.

Meeting Adjourned:

Agenda — bxgiddin



