Community Congregational Church of Clinton Heights UCC
            Minutes of the Leadership Board Meeting on May 10, 2023.  

Attendees: Cindy M, Joanne B, Tina K, Julie K, Bob H, Elaine W, Tracey P, Tom P, Nicole F, Bruce G

Absent: 

Meeting Called to Order:  05/10/2023 at 7:31 PM via Zoom

Tracey said the opening prayer.

The Secretary’s Report was reviewed. Tina made the motion to approve the report and Tracey seconded it.

The Council’s Financial Secretary’s Report was reviewed. The report was approved by Tina and seconded by Joanne. 

The Council’s Treasury Report was reviewed. It was approved by Julie and seconded by Bob.

The Deacon’s Treasury Report was reviewed.  Tina motioned to approve it and Bob seconded it.

Visitation/Elder Conversation Report: There were no reports. 

OLD BUSINESS:

Tina and Joanne spoke with Cameron, the code enforcer for the Fire Department. He advised we can buy a residential box but it must be a Knox Box, not one from Amazon or Home Depot. Based on this information, Tom ordered a Knox Box for $387.00.

Tom finalized the Church Flyer, but none were printed yet. Elaine requested one to send to the Advertiser and other free publications. 

Bruce and Tom personally spoke with the Police Department regarding the parking and they dropped off a letter memorializing the conversation. So far, the parking spaces discussed have remained free on Sundays.  

NEW BUSINESS:
Church Mutual Insurance sent a letter offering Terrorism Risk Insurance and additional fire insurance for fires due to terrorism. We will decline the offer.

The projector needs repairs. Tom will determine the parts needed and order them.

We will have a pot-luck for Reverend Kathy on June 25th, 2023 which will be her last day with us. We will order a blanket with a picture of our church on it and present it to her as a thank-you gift. 

When the company who does the lawn, Yard Art, came to plow the church, Tom had them also plow the parsonage. They charged $65 extra for the parsonage, which the church paid. Tom agreed to reimburse the church since parsonage maintenance is his responsibility.

Tom advised us that the company who did the snow plowing, Joe Daddy, dug up the lawn. The company who does the lawn care, Yard Art Landscape Concierge, will charge us $800 to repair the damage or raise our rates to work around it if it is not repaired. Tom also advised that one of the two lawn mowers the church owns, the non-self-propelled one needs repair. The self-propelled one is beyond repair. Because of the landscape, a self-propelled mower is necessary.  He also showed us a video of the lawn after Yard Art mowed. It was very uneven, some areas were not mowed and no weed whacking was done. He said we pay $1350 a year for lawn care for the church. Tom proposed the church buy two new self-propelled lawn mowers and a weed whacker. He will be responsible for the lawn care for the church and the parsonage if we waive his December donation of $800 in December, 2023. 

Tom left the meeting while the remainder of the team discussed Tom’s proposal. 

 After discussion and voting, Tom was asked to rejoin us. The church will spend up to $1,000 to buy two lawn mowers and a weed whacker. Tom will be responsible for the lawn maintenance of the church and parsonage. The mowing season will begin when the grass reaches 3 inches high and run till November 1st. Tom will also be responsible for the maintenance of the lawn mowers and weed whacker. The church will need to approve any costs if the mowers or weed whacker should need repairs. Tom will be responsible for the gas for the mowers. His December donation of $800 will be waived in December. Tom will notify Yard Art that their services are no longer needed. 

The rental agreement between the church and Tom will need to be amended to include these changes. 

REMINDERS:

Next Meeting Date: June 14, 2023 at 7:30 pm

Bruce is Deacon of the month for May. 

Meeting Adjourned 9:03 pm.  Motion to adjourn was made by Tina and seconded by Bob.

Respectfully submitted by Joanne Boel, Secretary

