
Community Congregational Church of

Clinton Heights UCC

Board of Deacons / Council Meeting
May 10, 2023
AGENDA / DISCUSSION POINTS 
Meeting Called to Order: 

· Opening Prayer
· Secretary’s Report

· Council Reports

· Financial Secretary’s Report

· Treasurer’s Report

· Deacons’ Reports
· Treasurer’s Report
· Visitation / Elder Conversation Report: Thank you to Tracey for her efforts.
OLD BUSINESS:
· Lock Box (Residential box ordered TRP)
· Church Flyer for Community postings.  (YMCA, Library, Regeneron) 
Draft was approved. Final version approved.
· Parking matters on Police side of church. Previously a verbal understanding/agreement has been made with EG police to make available spots on Sundays. A suggestion for a letter noting specifics and shared personally with EG Police and Town Office. (Letter delivered. Parking lot empty on Sunday)
· Pastor Kathy’s Substitute Pastor for 2 to 3 weeks RECAP.  (Payment options)
NEW BUSINESS:
· Lawn mowing – If church will pay for parsonage’s service or replace lawnmower(s) at parsonage;
· Snow plowing – changing our contractor (a proposed contract has been requested) – Joe Daddy tore up the lawn to the tune of $800, if the lawn guy will fix it, or he’ll have to raise our fee if it’s not repaired

· Church Mutual Insurance – We’ve been offered Terrorism Risk Insurance for an additional $31, but we can reject it.  If we reject it and there is a fire loss resulting from an act of terrorism, the fire coverage is an additional $15.  I don’t think either is necessary, but I’d prefer a leadership vote.
· Projector repairs. Need to order Parts TRP
· Pot Luck Dinner for Pastor Kathy’s las Sunday. (Tracey) June 25th 2023 Gift?

· Sleep in Heavenly peace charity?

· Memorial fund for 2022 – 2023.

REMINDERS:
·  May DOM is Bruce
Next Meeting Date: May 17th 2023 - June 14, 2023 @ 1930Hrs. (7:30 PM)
Meeting Adjourned:
Agenda – TRPoole


