Community Congregational Church of
Clinton Heights UCC

Board of Deacons / Council Meeting
February 14, 2024 @ 7:30pm

AGENDA / DISCUSSION POINTS

Meeting Called to Order:
e Opening Prayer
e Secretary’s Report
e Council Reports
o Financial Secretary’s Report
o Treasurer’s Report
e Deacons’ Reports
o Treasurer’s Report
o Visitation / Elder Conversation Report

OLD BUSINESS:

Deacons Budget: assigning Elaine.

Google Docs matter: Seeking resolution on this topic.

Military Care Package donations. (Will be revisited in the spring)

Brian will contact Scott who runs Lifesong in our area to get a couple dates they are available to meet
with some of the Leadership team to discuss what we would like done and what they need.

Elevator Slack Test overdue. (Received New Estimate)

e UCC Notification — Special Meeting (Tina)

NEW BUSINESS:

Prices on Toner Cartridges Ricoh / Staples

Ash Wednesday? February 14™ 2024

Budget Concerns — Rev Ken? Also need to schedule an congregational meeting to approve the budget.
Ned to check gas lines to stove and ovens. Smelled gas and turned gas valves off. (June/July)

COMMUNITY OUTREACH:
e Plans to Join the Town wide Easter Egg Hunt, Next EG Community Day, Rev. Kenny motorcycle rally
support.

REMINDERS:
e 2024 DOM: February 2024 DOM is Brian, March DOM is Bruce, April DOM is Robert.

Next Meeting Date: March 13, 2024

Meeting Adjourned:

Agenda — TRPoole



